
DOCUMENTATION – Sales & Operations Planning (manufacturing)

Receive & process 
customer schedules into 

ERP system

Receive distinct sales 
orders & process into 

ERP system

Review other likely 
sales requirements not 

represented by 
Customer schedules or 

orders

Weekly Sales review meeting
- determine potential 4 week

rolling sales forecast – highlight high level 
constraints, limiting factors and batching 

issues

Prepare detailed 4 week 
production plan by week based 

on potential sales forecast

Review  sales
Forecast in light of

any production plan
limitations, as
 appropriate

Publish production plan & 
assess material & manning 

resources

Review  sales
& production plan

In light of any resource 
limitations, as
 appropriate

Potential Process Re-engineering aspects

1

1

- review potential to receive schedules via EDI & automatically upload to ERP system

2

2 - define standard production lead-times by product & utilise in automated first pass 
suggested sales forecast from baseline production plan

3

3

3

3

3

3

- ensure master scheduler maintains formalised documentation of all agreed sales / 
production planning minutes & output documentation


