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SCORECARD MECHANICS

Existing reportin remains unchanged
Some reports directly feed scorecard
Some reports are pasted into scorecard

Scorecard is not intended to replicate
existing reports

Scorecard objectives

- visual representation of co. performance

- look back, look forward, where are we now
- current performance & recent trends

Scorecards can be tiered to facilitate
functional, operation & strategic management

Measurement against strategic goals, not just
traditional targets is possible extracting various
data to facilitate this process




